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An Exploratory Study on Applying Blue Ocean Theory to Fashion Design:
Focusing on Metaphorical Aspirations in Korean Painting (Al-based Design Exploration)
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Abstract

This study investigates the application of Blue Ocean strategy to fashion design within the competitive apparel industry.
By utilizing Blue Ocean theory and the KANO model, we systematically analyzed value elements in apparel design
and identified key value factors relevant to Blue Ocean strategies through focus group interviews (FGI).

We then applied the ERRC framework as a design strategy, focusing on the Create element through the metaphorical
aspirations found in Korean painting. Using Nobaekdo by Jeong Seon (Gyeomjae) as a case study, we demonstrate
a fashion design development process that translates the symbolic and aspirational meanings of traditional painting
into design concepts, moving away from direct visual appropriation.

The findings reveal that fashion designs that incorporate meaning-based value elements derived from Korean painting
possess value structures that are distinct from conventional Red Ocean designs. This distinction was analyzed through
strategy canvas analysis and expert evaluations. This study contributes to fashion design research by evolving traditional
painting-based design approaches from a form-centered representation to a meaning-oriented and strategy-driven
development process.
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